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TO ! Director of Training DATE: 19 November 1965
FROM : Chief, Career Training Program

SUBJECT: Weekly Activities Report #36

A, SIGNIFICANT ITEMS

1. The manpower pinch appears to be getting progressively
worse, and is affecting the availability of both external and
internal candidates for the January class.' We are pushing as
hard as we can for every man, but we are up against a combin-
ation of circumstances which, for at least the next few months,
will keep us in a difficult situation. As I have pointed out before,
[the recruitment and processmg systems have not kept pace with
expanding requirements and’ We, along with the rest of the Agency,
are suffering the effects, I expect some improvement in the
Spring, when the returns from Autumn recruitment are in and a
few procedural changes have begun to operate, but between heTr'e
and thefe we are going to have a January class which may not
exceed 35. We may get about 20 of the externals who are in
process for January, and we had hoped to get as many internals
from the 30 or more who are under consideration for January.
However, as of 19 November, ||| ] 25 informed by 25X1A
Chief, RID, that none of RI's 13 applicants can be released for
the January class because of work pressures and a shortage of
people. On the same date two others, one from the Office of
Communications and one from OCR, were declared similarly
unavailable, We are keeping a daily check on the status of
every case in process and will report any change in outlook,

2. On 29 October I listed fifteen of our current Career
Trainees who are draft eligible under the revised Selective
Service rules, noting that six, though technically eligible prob-
ably would not be called. Of the remaining nine, seven are now
taking steps to enter military programs, The remaining two
appear to be well down the list of their respective draft boards
and will continue their training until they receive further notifi-
cation,
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B. NORMAL ACTIVITIES
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The following have been permanently transferred to

operating divisions:

25X1A

C. RECRUITMENT ACTIVITIES

See attachment.

D. PERSONNEL MATTERS

Nothing to report,

E. TROUBLESOME MATTERS

Nothing to report.
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DDI/OCI
DDP/WH
DDI/DCS
DDP/WE
DDI/OCI
DDP/NE
O/DDS&T

DCI/BPAM

11/15/65
11/8/65
11/15/65
10/24/65
11/8/65
9/26/65
11/10/65
11/7/65
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(Attachment) RECRUITMENT AC TIVITIES

1. TFor the week 11 - 17 November 1965:

a. New files received 15
b. File rejects (before T/A) 6
c. Invited for interviews 17
d., Candidate interviews 5
e. Placed in process 10
f. Actions confirmed i
g. Cancelled actions 5

Decline 4

Reject prior to CTP/IR 0

Reject after CTP/IR 0

Postpone 0

Medical 0

Security 1

Panel 0

2, Summary to date:

a. January 1966 Class:

Firm:
On Board 0
Processing completed EOD set 7
Military 0
Internal 17
Tentative:
In process (prior to CTP/IR) 31
CTP/IR Scheduled 11
CTP interviewed, decision pending 11
In process - CTP approved, awaiting
Medical and/or Security processing 17
Processing complete no EOD set 5
Internal Processing 12

CORFIDENTIML
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b. ROTC/OCS Actions: 2

In process (prior to CTP/IR) 0
CTP/IR Scheduled 0
CTP interviewed, decision pending 0
In process - CTP approved, awaiting
Medical and/or Security processing 1
Processing complete no EOD set 1
Processing complete EOD set 0
c. April 1966 Class Availability:
In process (prior to CTP IR) 77
CTP/IR scheduled 27
CTP interviewed, decision pending 4
In process - CTP approved, awaiting
Medical and/or Security processing 12
Processing complete no EOD set 2
Processing complete EOD set 0
Military 0
Internal 2
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